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Is it time to do your Eagle scout project, but don’t have any idea what to do? Picking up
the right project is quite an important step in earning your Eagle rank. It give you the best
chance to show your leadership, make a real difference and leave a positive mark on your
community. 

In this article, we are going to share with you a variety of simple and meaningful eagle
project ideas. Whether you’re interested in helping others, protecting the environment or
even improving the local spaces, there is something for every interest.

We will explain the best tips to make your eagle projects for lasting impact and also how
to manage it to showcase your ability to lead.So let’s dive into it to find the perfect project
that can help you reach your Eagle scout goal!

What Makes a Good Eagle Scout Project?
A good Eagle Scout project should have a few key qualities that make it successful:

Table of Contents

1. What Makes a Good Eagle Scout Project?

2. Eagle Scout Project Ideas

3. How to Choose the Right Project Idea?

4. Steps to Plan Your Eagle Scout Project
5. Examples of Successful Eagle Scout Projects

6. Eagle Project Ideas with Animals

7. Eagle Project Ideas for Schools

8. Eagle Project Ideas for Church

9. Eagle Project Ideas for Hospitals

10. Simple Eagle Project Ideas

11. Eagle Scout Project Report Template
12. Eagle Scout Project Proposal Template



Criteria Description

Impact
The project should help the community or a specific group, making a
positive difference.

Leadership
It should demonstrate your ability to lead and organize a team,
guiding others effectively.

Feasibility
The project should be realistic, something you can complete with the
available time and resources.

Sustainability
The project should have lasting results, benefiting others even after
it’s finished.

Eagle Scout Project Ideas
Here are some of the best eagle scout project ideas:

Environmental Projects

1. Organize a community clean-up event.
2. Plant trees in local parks or neighborhoods.
3. Create a recycling program for your community.
4. Build a community garden for growing food.
5. Set up a composting initiative in your area.
6. Educate locals about water conservation.
7. Organize a carpooling system for your neighborhood.
8. Create wildlife-friendly spaces in your area.
9. Start a beach or river cleanup project.

10. Organize a local energy-saving campaign.

Health and Wellness

1. Host a health fair to promote well-being.
2. Set up a free community fitness class.
3. Create a mental health awareness event.
4. Organize a blood donation drive.
5. Offer free health screenings for the community.



6. Start a wellness newsletter for local updates.
7. Launch a walking or running club.
8. Offer healthy eating workshops.
9. Set up a peer support group for wellness.

10. Promote smoking cessation programs.

Poverty and Homelessness

1. Collect clothing for homeless shelters.
2. Set up a food drive for local food banks.
3. Organize a fundraiser for homeless services.
4. Create care packages for people in need.
5. Host a free meal event for the homeless.
6. Collect hygiene products for shelters.
7. Volunteer at a local homeless shelter.
8. Set up a shelter for temporary housing.
9. Offer job training or career advice for the homeless.

10. Organize a fundraiser for affordable housing.

Animal Welfare

1. Organize an animal adoption event.
2. Create a pet food and supply drive.
3. Volunteer at a local animal shelter.
4. Host a pet care workshop for new owners.
5. Raise funds for an animal rescue organization.
6. Start a local spay and neuter program.
7. Create a wildlife habitat restoration project.
8. Build animal shelters for stray pets.
9. Offer a dog-walking or pet-sitting service for seniors.

10. Organize a charity run to benefit animals.

Community Development

1. Build a community center for local activities.
2. Create a safe space for community events.
3. Set up a mentorship program for young people.
4. Start a volunteer organization for community help.



5. Organize neighborhood improvement projects.
6. Set up a local farmers’ market.
7. Create a community newsletter for updates.
8. Host neighborhood block parties for engagement.
9. Build public seating or gathering areas.

10. Develop a public art project to beautify spaces.

Sustainability and Green Living

1. Set up a community recycling program.
2. Launch a zero-waste campaign.
3. Build a solar-powered charging station.
4. Educate the community on sustainable living.
5. Create a green roof project for local buildings.
6. Host a sustainable fashion event.
7. Promote the use of reusable bags and containers.
8. Start a local seed exchange program.
9. Organize a green building workshop.

10. Create a DIY composting guide for homes.

Senior Citizens

1. Organize social events for seniors.
2. Set up a senior assistance program for daily needs.
3. Offer free tech classes for older adults.
4. Start a senior wellness check-in service.
5. Plan a senior citizen day at a local park.
6. Create a transportation service for seniors.
7. Set up a senior-friendly fitness class.
8. Launch a seniors’ book club or discussion group.
9. Organize a charity drive for senior care.

10. Set up a volunteer program for visiting seniors.

Technology and Innovation

1. Set up a coding club for local youth.
2. Organize a tech workshop for seniors.
3. Create a digital literacy program for the community.



4. Build a local online resource center for small businesses.
5. Start a local drone photography project.
6. Launch a tech event to showcase innovation.
7. Organize a robotics competition for students.
8. Set up a computer lab in a public space.
9. Start a program to donate used electronics.

10. Organize a virtual job fair for local employment.

Sports and Recreation

1. Build a local sports field or court.
2. Renovate a community basketball court.
3. Set up a sports league for local teams.
4. Build a mini-golf course for a park.
5. Host a charity 5K run for a cause.
6. Organize a bike safety workshop.
7. Set up a skate park for the community.
8. Create a swimming pool area for kids.
9. Install outdoor fitness equipment in parks.

10. Host a sports equipment donation drive.

Disaster Relief and Preparedness

1. Create emergency preparedness kits for families.
2. Host a disaster response training workshop.
3. Build or repair emergency shelters.
4. Create an evacuation plan for your community.
5. Organize a fundraiser for disaster relief.
6. Install emergency signage in local parks.
7. Host a community safety workshop.
8. Build or stock emergency first aid kits for schools.
9. Provide shelter for families during natural disasters.

10. Create a local disaster relief network.

See also  139+ Top Creative Timeline Project Ideas

Arts and Culture
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1. Create a community mural to reflect local culture.
2. Organize a local arts festival for performances.
3. Create an art show for local students.
4. Build an outdoor theater stage for performances.
5. Host a talent show for local artists.
6. Create a sculpture for public display.
7. Organize a poetry reading or contest.
8. Create a historical exhibit for a local museum.
9. Host a photography exhibit showcasing local photographers.

10. Build an outdoor art installation in a public space.

Literacy and Education

1. Organize a book donation drive for schools.
2. Set up a reading program for children.
3. Build or renovate school libraries.
4. Create an educational video series for students.
5. Host a book club for teens or adults.
6. Provide school supplies for students in need.
7. Set up an after-school homework help program.
8. Set up a library in rural or underserved areas.
9. Build study rooms for students.

10. Organize a career day for students.

Youth Development

1. Create a mentorship program for young people.
2. Organize a summer camp for kids.
3. Host a youth leadership training event.
4. Start a teen volunteer program.
5. Set up a sports team for kids.
6. Host a personal finance workshop for teens.
7. Build a teen hangout space for socializing.
8. Create a teen career fair for job exploration.
9. Organize a mental health awareness workshop for teens.

10. Create a peer support group for students.

International Service



1. Provide school supplies for schools abroad.
2. Build wells for clean water in developing countries.
3. Create health kits for global communities in need.
4. Host a charity drive for international needs.
5. Teach English abroad to help non-English speakers.
6. Create solar-powered lights for off-grid areas.
7. Support an international food program.
8. Sponsor a village or school abroad.
9. Host a global culture fair to celebrate diversity.

10. Build housing for families in need overseas.

Civic Engagement

1. Organize a voter registration drive.
2. Create an informational campaign about local government.
3. Host a town hall meeting with local officials.
4. Volunteer for a political campaign.
5. Create a community calendar for local events.
6. Host a citizenship workshop for immigrants.
7. Start a neighborhood watch program for safety.
8. Promote local businesses through awareness campaigns.
9. Create a local history project to preserve town heritage.

10. Set up a public transportation awareness campaign.

How to Choose the Right Project Idea?
Here’s how to pick the right Eagle Scout project:

Pick What You Like

Choose a project that interests you.
Pick something you enjoy or care about.

Help the Community

Find a project that helps others.
Think about what your community needs.



Make Sure It’s Doable

Pick a project you can finish in time.
Make sure you have the resources you need.

Lead a Team

Your project should let you lead others.
Organize and guide a team to help.

Make It Last

Choose a project that keeps helping after you’re done.
Pick something that will have a lasting impact.

Steps to Plan Your Eagle Scout Project
Here are the easy steps to plan your Eagle Scout project:

Pick Your Project

Choose a project that helps others.
Make sure it’s something you like and can do.

Talk to Your Scout Leader

Share your idea with your Scout leader.
Make sure it’s a good project.

Make a Plan

Write down the steps to complete your project.
List what you need (materials, tools).

Get Approval

Show your plan to your Scout leader or the Eagle board.
Make changes if they suggest anything.



Organize Your Team

Decide how many people you need.
Ask family, friends, or other Scouts to help.

Set a Date

Pick a date to start and finish the project.
Make sure it works for everyone.

Gather Supplies

Collect everything you need (tools, materials).
Be ready before you start.

Complete the Project

Lead your team to get the job done.
Keep track of any changes or problems.

Write a Report

After finishing, write a report about what you did.
Include what you learned and how it helped.

These simple steps will help you plan and complete your Eagle Scout project!

Examples of Successful Eagle Scout
Projects
Here are some simple examples of successful Eagle Scout projects:

Park Cleanup

Cleaned up trash and planted trees in a local park.
Made the park nicer for the community.

Building a Picnic Table



Built picnic tables for a park or community center.
Gave families a place to enjoy meals together.

School Garden

Started a vegetable garden at a school.
Taught kids about gardening and helped local food banks.

Veterans Memorial

Built a memorial to honor local veterans.
Showed respect and remembered veterans in the community.

Toy Drive for Children’s Hospital

Collected toys for kids in the hospital.
Made children’s hospital stays more fun and comforting.

Trail Maintenance

Fixed and cleaned hiking trails in a nature reserve.
Made trails safer and better for hikers.

Book Donation Drive

Collected books for libraries or schools.
Provided more books for kids and the community.

Food Pantry Setup

Organized a food pantry to help local families.
Provided food to those in need in the community.

These projects show how Eagle Scouts can help others while learning leadership skills.

Eagle Project Ideas with Animals
Here are simple Eagle Scout project ideas involving animals:



Build Animal Shelters

Purpose: Provide safe spaces for animals.

Tasks:

Build dog houses or cat shelters.
Work with local shelters to see what they need.
Gather materials and help build with a team.

Create a Wildlife Habitat

Purpose: Help local wildlife thrive.

See also  175+ Fun Pumpkin Carving Ideas

Tasks:

Plant trees and flowers to attract animals.
Install birdhouses and bat boxes.
Teach others how to create wildlife-friendly gardens.

Organize an Animal Adoption Event

Purpose: Help animals find homes.

Tasks:

Work with shelters to plan an adoption event.
Get volunteers to help.
Promote the event to the community.

Create Animal Enrichment Toys

Purpose: Keep shelter animals happy.

Tasks:

Make toys for dogs and cats.
Gather materials like ropes and fabric.

https://allprojectideas.com/pumpkin-carving-ideas/


Deliver toys to shelters with a team.

Design a Community Pet Park

Purpose: Create a safe place for pets.

Tasks:

Plan the park with benches and fences.
Get permission from local authorities.
Organize a team to build the park.

Create a Feeding Station for Stray Animals

Purpose: Help feed stray animals.

Tasks:

Find places to set up feeding stations.
Collect food and bowls.
Set up and maintain the stations.

Host an Animal Awareness Event

Purpose: Educate others about animals.

Tasks:

Plan an event about animal welfare.
Invite guest speakers.
Set up booths and activities for the community.

Clean Up Local Wildlife Areas

Purpose: Keep wildlife areas clean.

Tasks:

Organize a clean-up event.
Get permission from authorities.
Provide gloves and bags for volunteers.



Build Bat Houses

Purpose: Help bats by providing homes.

Tasks:

Build bat houses using wood and nails.
Install bat houses in safe areas.
Teach others about the benefits of bats.

Start a Pet Supply Drive

Purpose: Collect donations for shelters.

Tasks:

Set up donation boxes in the community.
Promote the drive online and with flyers.
Collect and deliver supplies to shelters.

These ideas are simple ways to help animals while building leadership skills.

Eagle Project Ideas for Schools
Here are simple Eagle Scout project ideas for schools:

Create a School Garden

Purpose: Make the school look nicer and teach about plants.

Tasks:

Plan and plant flowers or vegetables.
Get help from volunteers.
Keep the garden healthy.

Build Outdoor Benches

Purpose: Add more places for students to sit.

Tasks:

https://www.fws.gov/story/bats-are-one-most-important-misunderstood-animals


Design and build benches.
Paint or decorate the benches.
Get a team to help.

Organize a Recycling Program

Purpose: Help the school recycle more.

Tasks:

Set up recycling bins.
Teach students how to recycle.
Collect recyclables.

Create a Reading Nook

Purpose: Make a cozy space for reading.

Tasks:

Set up chairs and bookshelves.
Add books for students to read.
Organize a team to build the space.

Improve the School Library

Purpose: Make the library better for students.

Tasks:

Organize books and add new shelves.
Set up a comfortable reading area.
Help run the library.

Fix Playground Equipment

Purpose: Make the playground safer and more fun.

Tasks:

Repair broken equipment.



Paint or clean the playground.
Ask for help from students or teachers.

Create a Mural or Art Project

Purpose: Add art to the school.

Tasks:

Design a mural or art piece.
Paint it on a wall at school.
Get help from other students.

Organize a School Clean-Up Day

Purpose: Make the school cleaner.

Tasks:

Plan a clean-up day.
Provide gloves and bags.
Get students to help clean.

Create a Student Resource Center

Purpose: Provide helpful information to students.

Tasks:

Set up a place with resources like study guides.
Organize the materials.
Make it easy for students to use.

Build a School Sign

Purpose: Create a new or better sign for the school.

Tasks:

Design a sign for the school.
Build and install the sign.



Get a team to help.

These ideas are simple, helpful, and allow you to demonstrate leadership.

Eagle Project Ideas for Church
Here are simple Eagle Scout project ideas for churches:

Create a Prayer Garden

Purpose: Make a peaceful place for prayer.

Tasks:

Plan and plant flowers or trees.
Add benches for seating.
Ask for help with planting.

Build or Repair Church Furniture

Purpose: Fix or build useful church furniture.

Tasks:

Repair or build pews, tables, or chairs.
Paint or restore furniture.
Get help from others.

Organize a Clothing Drive

Purpose: Collect clothes for people in need.

Tasks:

Set up a donation bin at church.
Tell people about the drive.
Sort and give out the donations.

Set Up a Food Pantry



Purpose: Provide food for local families.

Tasks:

Create a space in the church for food storage.
Collect canned or boxed food.
Organize food distribution.

Create a Church Library

Purpose: Provide books for church members.

Tasks:

Collect books for the library.
Organize the books on shelves.
Make it easy for people to borrow books.

Build or Improve a Playground

Purpose: Make a safe play area for kids.

Tasks:

Plan and build playground equipment.
Fix or paint old equipment.
Get a team to help with the project.

Organize a Community Clean-Up Day

Purpose: Clean and improve the church grounds.

Tasks:

Plan a clean-up day at the church.
Provide cleaning supplies.
Ask church members to help.

Create a Welcome Sign

Purpose: Make the church more welcoming to visitors.



Tasks:

Design and build a clear sign for the church.
Place it in a visible location.
Get help with installation.

Host a Blood Drive

Purpose: Help save lives by organizing a blood donation event.

Tasks:

Work with a local blood bank to set up the drive.
Promote the event.
Help manage the drive on the day.

Build a Church Hall Display

Purpose: Show church history or special events.

Tasks:

Set up a display board with church photos or articles.
Organize the items to make it look nice.
Ask for help in setting it up.

These ideas are simple and will help make a difference in the church community.

Eagle Project Ideas for Hospitals
Here are simple Eagle Scout project ideas for hospitals:

See also  211+ Creative Art Project Ideas

Create a Comfort Cart for Patients

Purpose: Give small comforts to patients.

Tasks:

https://allprojectideas.com/art-project-ideas/


Collect blankets, books, snacks, and other items.
Organize a cart to deliver these items to patients.
Work with hospital staff to make sure it’s useful.

Organize a Toy Drive for Kids

Purpose: Provide toys for children in the hospital.

Tasks:

Collect new toys for children.
Set up a donation box at the hospital.
Deliver the toys to the hospital.

Paint a Mural or Art Display

Purpose: Make the hospital environment brighter.

Tasks:

Design and paint a mural or set up an art display.
Choose uplifting or calming themes.
Coordinate with hospital staff for a good location.

Organize a Blood Donation Drive

Purpose: Help collect blood for the hospital.

Tasks:

Work with a blood bank to set up a drive.
Promote the drive in the community.
Help manage the drive on the day.

Make Care Packages for Patients

Purpose: Provide care packages to patients.

Tasks:

Collect toiletries, snacks, and comforting items.



Pack the items into care packages.
Deliver them to hospital rooms.

Build a Garden for Patients and Families

Purpose: Create a peaceful space for patients and families.

Tasks:

Plan and build a small garden with benches and plants.
Work with the hospital to find a good location.
Add flowers or greenery for a calming atmosphere.

Start a Volunteer Program for Teenagers

Purpose: Encourage teens to help at the hospital.

Tasks:

Set up a volunteer program for teens.
Promote the program at local schools.
Work with hospital staff to find volunteer tasks.

Create a Resource Guide for Patients

Purpose: Help patients find local resources.

Tasks:

Gather information about nearby services like food and transportation.
Make a guide for patients and their families.
Keep the guide updated with new resources.

Renovate a Waiting Room

Purpose: Improve waiting rooms for families.

Tasks:

Fix or add seating, tables, or lighting in the waiting area.
Decorate the space to make it more comfortable.



Work with hospital staff to find what’s needed.

Start a Music Program for Patients

Purpose: Provide live music to relax patients.

Tasks:

Organize musicians to perform for patients.
Schedule performances in patient areas.
Coordinate with hospital staff to arrange times.

These ideas can help improve the hospital experience for both patients and staff.

Simple Eagle Project Ideas
Here are some simple Eagle Scout project ideas:

Park Clean-up

Purpose: Clean up a local park.

Tasks:

Pick up trash and remove debris.
Organize a team of volunteers.
Get permission from local authorities.

Build Birdhouses

Purpose: Provide birdhouses for the community.

Tasks:

Build simple birdhouses.
Place them in parks or schools.
Ensure they are safe for birds.

Create a Community Garden



Purpose: Grow vegetables or flowers for the community.

Tasks:

Plan and plant a garden.
Find a good location.
Organize volunteers to maintain it.

Clothing Drive

Purpose: Collect clothes for those in need.

Tasks:

Set up collection boxes in public places.
Sort and deliver clothes to shelters.

Build Benches

Purpose: Add seating to parks or schools.

Tasks:

Build or repair benches.
Place them in public areas.

Care Packages for Shelters

Purpose: Provide essentials to people in need.

Tasks:

Collect items like toiletries and snacks.
Assemble and deliver the packages.

Blood Donation Drive

Purpose: Help collect blood for hospitals.

Tasks:



Partner with a local blood bank.
Promote and organize the donation event.

Build a Toolbox

Purpose: Provide tools to a school or community center.

Tasks:

Build and fill a toolbox with basic tools.
Donate it to a school or center.

Pet Supply Drive

Purpose: Help animal shelters with supplies.

Tasks:

Collect food, toys, and bedding.
Deliver the items to shelters.

Paint or Repair a Playground

Purpose: Improve a playground.

Tasks:

Paint or fix playground equipment.
Ensure the area is safe for children.

These projects are simple, useful, and can make a positive impact.

Eagle Scout Project Report Template
Have a close look at eagle scout project report template:

Project Title

Name of your project.



Your Name

Your full name.

Date

The date you are submitting the report.

Project Description

What was the project about? What did you do?

Goals

What did you want to achieve with this project?

Community Impact

How did your project help others?

Planning

How did you plan the project? What steps did you take?

Leading the Team

How did you organize and lead your team?

Materials Used

What materials and tools did you need? How did you get them?

Challenges

Did you face any problems? How did you fix them?

Completion



How did the project turn out? Did it meet your goals?

Photos

Add pictures of the project (before, during, and after).

Reflection

What did you learn from this project?

Thank You

Thank everyone who helped you with the project.

Eagle Scout Project Proposal Template
Have a quick look at eagle scout project proposal template:

Project Title

Name of your project.

Your Name

Your full name.

Date

The date you are submitting the proposal.

Project Description

Briefly explain what your project is about and what you will do.

Why This Project?

Why are you doing this project? Who will it help?



Goals

What do you want to achieve with this project?

Materials Needed

What materials and tools will you need?

Steps to Complete the Project

What are the main steps you will take to finish the project?
Include how long the project will take.

Team

Who will help you with the project? How will you lead them?

Location

Where will the project take place?

Approvals

Do you need any permissions or approvals? From whom?

Safety

How will you keep everyone safe while working on the project?

Budget

What will the project cost, if anything?

Conclusion

Why is this project a good idea?

Conclusion



In conclusion, choosing your Eagle Scout project is a big opportunity to help others and
show your leadership. Pick a project that you enjoy, fits your skills, and makes a
difference. It should be something that helps people for a long time.

Think about how your project will help, how long it will take, and if others can help too.
This is a chance to learn new skills and lead a team.

Take your time, ask for advice, and make sure your project follows the rules. Good luck
with your Eagle Scout project!
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